
Clinical 
Management 
and Governance 
Essentials
This masterclass combines evidence based modules 
that are all focused on improving the outcomes and 
experiences of your consumers and enabling the provision 
of safe and quality care in alignment with the Aged Care Quality 
Standards.

This program is designed to support clinical managers and leaders  working in residential aged 
care and home care services. It navigates the complexity of the changing environment, in line with 
changing consumer expectations and co-morbidities. In particular, this course provides the essential 
knowledge and understanding of clinical governance and care management frameworks to enable 
the provision of safe and quality care and an improved and enabled lived experience for consumers.

On completion of this masterclass, you will be able to:

• Understand the essentials of being a good 
clinical leader and how to role model the 
expected behaviours

• Demonstrate leadership 
• Manage High Impact, High Prevalence risk - 

Standard 3 (3) (b)
• Apply evidence based best practice 

methodologies to incident investigations
• Embed a culture of quality and safety that 

drives consumer experience
• Detail your role, professional responsibilities 

and boundaries
• Craft comprehensive care planning 

documentation in line with the Aged Care 
Quality Standards

• Co-ordinate and lead case conferences in 
line with the Aged Care Quality Standards

• Identify key policies and processes to ensure 
you are sufficiently up-to-date with current 
compliance risk drivers

• Lead quality improvement through your PCI, 
audits and quality cycle

• Improve the effectiveness of your clinical 
meetings and forums 

• Understand the roster principles and 
the effects of upcoming legislative and 
regulatory changes 

• Identify opportunities for ongoing 
professional development



Session Dates
Round 9: March - May 2023

Module 1: March 7th 2023 - 11:00 AM 
- 12:30 PM AEDT

Module 2: March 21st 2023 - 11:00 AM 
- 12:30 PM AEDT

Module 3: April 4th 2023 - 11:00 AM - 
12:30 PM AEDT

Module 4: April 18th 2023 - 11:00 AM 
- 12:30 PM AEDT

Module 5: May 2nd 2023 - 11:00 AM - 
12:30 PM AEDT

Module 6: May 16th 2023 - 11:00 AM - 
12:30 PM AEDT

What does it cost?

$595.00 + GST Per Person, Per Registration

*Group discounts are available for teams of 5
or more, please inquire for more details

What are the benefits?
• An engaged and upskilled clinical workforce
• Improve the consumer’s experience
• Improve clinical management, reporting and adherence to the Aged Care Quality Standards
• Enhance accountability and well governed care
• Gain a better understanding of risk management
• Learn how to adapt and shift to sustain safe quality care

What’s included?
• Six module comprehensive online course delivered remotely via Zoom
• One module per fortnight (1.5 hours)
• Reading material and resources
• Peer group support and discussion
• Access to the AnchorAcademy Alumni Resources
• Achievement documentation to support continuing professional development requirements
• Endorsed by the Australian College of Nursing. Participants earn 9 CPD points by successfully

completing this course

Who should attend?
• New and experienced Care Managers
• Clinical Care Coordinators
• Quality Managers
• Educators
• Clinical Leaders who are relieving management roles

(02) 8610 1950

education@anchorexcellence.com

www.anchorexcellence.com

Unit 2, 11-13 Brookhollow Ave
Norwest 21153


