DR. MAGGIE HAERTSCH

Aged Services, Interim & Compliance ’

Remediation Specialist

. (02)86101950
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2017

Accredited to use and teach the
Adult Social Care Outcomes Toolkit
(ASCOT)

2015 - Current

Member of Australian Institute of
Company Directors

2000

PhD in Medical Science,
Discipline of Behavioural
Science in Relation to
Medicine (Newcastle)

2000

Certificate IV in Workplace
Training (Category 2)

1991

Post-Graduate Diploma of Health
Science

1986 - 2012

Registered Midwife

linkedin.com/in/maggiehaertsch/

Dr Maggie Haertsch is a strategic thinker and solutions focused

professional, with the unique ability to translate and mobilise research -
bringing new thinking and innovation into aged care. She is able to link
business problems, solutions and peer networks; has excellent strategic

acumen, and the ability to work in a dynamic and demanding environment.

Acting as Consultant to the World Health Organisation’s Dementia team in
Switzerland, Dr. Maggie Haertsch brings a wealth of international
experience and deep understanding. She’s a strong collaborator and has
helped develop long-term partnerships across different cultures, political

systems and sectors.

She holds several professional memberships and directorships roles.

2019 B Aged Services, Interim & Compliance Remediation Specialist -
Anchor Excellence

Implementation of LivingWell, a multi-staged process of
re-designing support and services in residential aged care,
applying a human-rights-based approach to people living with
dementia. Part of consultants responsible for turn-around work

2018- M Consultant - World Health Organisation

2019 Advising on the Global Dementia Action Plans. Providing

technical assistance. Liaising with 193 member states to make

dementia a public health priority.



2011- W CEO and Executive Director - Arts Health Institute

2017 Led the development of organisational strategy, budgets and

human capital plan. Designed and successfully implemented a
sustainable business model. Designed and delivered several
significant publications and programs, which positively impacted
aged care, Parkinson’s Disease suffers and children with
hemiplegia. Completed numerous prestigious speaking
engagements.

2011- W Consultant - Nepal Children’s Project

2012 . .
Managing a troupe of four Australian and New Zealand

performing artists to perform at 28 schools culminating in a
training program for children in celebration of the Sir Edmund
Hilary Foundation.

2008- MW Project Lead - Western Australia Centre for Rural Health &
2010 Western Australia Primary Health Alliance

Led consultancy on diabetes prevention and better care
pathways for Indigenous Australian’s in Pilbara region of
Western Australia.

2004- MW Project Lead - Voicemap

2008 . . .
Implementation of Voicemap systems across hospitals, aged care

homes and remote locations in United Kingdom and Australia.

1994- MW Other Roles - Various

2004 . .
Full list of accomplishments, employments and accolades are

available on LinkedIn

—

Anchor Excellence

LEADERS ENABLING LEADERS

Choosing the right path is easier if you've walked it before.

AWARDS

Enterprise Woman of the Year
(2004)

AWARDS

Pricewaterhouse Coopers X-Factor
award for best innovation
contribution to Australian industry
(2005)

AWARDS

Finalist, United Nations Media
Peace Awards - Promotion of
Positive Images of Ageing (2015)

AWARDS

Finalist, Australian Financial Review
and Westpac 100 Women of
Influence (2015)

AWARDS

Winner - partnering with the
Agency for Clinical Innovation,
Minister for Health, NSW Australia
- Arts in Health

AWARDS

Woman of the Year for Newcastle
NSW (2016)

With a commitment to excellence in aged care delivery, business transformation, leadership,

mentoring and training - Anchor Excellence will ensure your organisation achieves its objectives.




